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POCATOM

Jlexnapanus
0 NPOM3BOJACTBEHHOM cucreme «Pocaromay»

Ilpouszeoocmeennan cucmema «Pocamomay — smo Kyibmypa oepericiuso2o npouzsoocmea u cucmema
HEnpepvlHO20 COBEPULEHCNBOBAHU NPOYECco8 Ol 0OecnedeHuss KOHKYPEHMHO20 NpeumMyuwecmed Hd
MUPOBOM YPOBHE.

IIpuHOUIIBI NPOU3BOJACTBEHHON CUCTEMBbI

1. byns BHuMatenen k. JI10oOyro paboTy HauMHail ¢ onpejeneHusi, KTo TBOM 3aka3uuk. Jlocturai

TpeOOBaHUSIM 3a- pPEe3yJIbTaT B COOTBETCTBUU C MOTPEOHOCTSAMM 3aKa3uMKa.
Ka34yuKa
2. Pemait mpo0yiemMbl Nnu tyna, rae mpobieMa BO3HUKIA U MOJXEIIbL YBUACTH €€ caM, Halau
B MECTE UX penieHne u yoeauch, 9To OHO paboTaeT.
BO3HUKHOBEHHUS
3. Bcrpausait He npunumaii Opak, He mpou3Bo iU Opak, He iepeaaBail Opaxk.

Ka4eCcTBO B IIPOLECC

4. BpwicTpauBail NoTOK  YCTpaHsd NOTEpU U clieaall 3TO CTaHIapTOM CBOEH pabOTHI.
CO3/IaHMS IEHHOCTH

5. bynaw nmpumepom [IposiBisiii ”HULIMATUBY — CETOJHA pabOTail Jydille, 4eM BUEpaA, a 3aBTPA —
IUISL KOJUIET Jy4Ille, Y4EM CETOIHS.

Kaxablii pyKOBOAUTEIb 00513aH:

1. BwITh mpuMepoM ISl IOJJUMHEHHBIX: Ha JIeJIE€ y4acTBOBAaTh B MOCTOSHHBIX YJIYUIIEHUSIX B padoTe,
3a/1aBaTh BHICOKHE CTaHAAPThI KOMaHIHOU pabOThI M 3((HEKTUBHOTO B3aUMO/ICHCTBHS.

2. Co3naBaTh COTpYAHHMKAaM HEOOXOAMMBIE YCJIOBHS U oOecreunBaTh HEOOXOJIMMBIMU pPeCypcaMu
JUTSL peaiu3aliiy yIy4dllIeHu Ha pabourx MecTax B IPOU3BOJICTBE U O(uce.

3. Pa3BuBath ce0s M CBOIO KOMaHAY B COOTBETCTBUH C MPHUHIMIIAMH MPOU3BOJACTBEHHOU CHUCTEMBI
«PocaTromay.

4. llopnepxvBaTh W CTUMYJHUPOBATh  COTPYAHUKOB, CTPEMSIIIUXCA K  HEOPEPHIBHOMY
COBEPIIICHCTBOBAHUIO CBOSH M KOMAaHJHOW pabOThI, K camMopeann3aluu, MpodhecCHOHATLHOMY H
KapbEpPHOMY POCTY.

5. OtcaexuBaTh JOCTHXKEHHE PE3yJibTaTa MU CBOEBPEMEHHO 00CYXJaTh IIJIaH JaJbHEHIINX JNEHCTBUI
C KOMaHJI0M.

6. Hectu nepcoHabHYI0 OTBETCTBEHHOCTD 32 JOCTUXKEHUE pE3yibTara.

['eHepanbHBIN TUPEKTOP p—
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